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Official Sign-Off
It is hereby certified that this Annual Operational Plan:

o Was developed by the management of the Municipal Infrastructure Support Agent under the
guidance of Mr. N. Vimba, Chief Executive Officer.

e Takes into account all relevant policies, legislation and other mandates for which the Municipal
Infrastructure Support Agent is responsible.

e Accurately reflects performance information, which MISA will endeavour to achieve as
committed to in the Annual Performance Plan for 2021/2022.

Ms. M. Kgomo K 35! /
Deputy Director General: IDMS v

Mr. S. Ngobeni E %’S

Acting Deputy Director General: TSS

Ms. F. Nombembe-Ofosu
Chief Financial Officer

Mr. V. Mathada e
Chief Director: Strategy

Approved by:

Mr. N. Vimba

Chief Executive Officer
f © ?';1 Py

Date o
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Our Operations

1. Programme: Administration

1.1 Purpose: The programme ensures effective leadership, strategic management and
administrative support to the Municipal Infrastructure Support Agent in line with applicable
legislation and best practice.

Programme overview: The programme serves as the enabler to the key functions of the
organisation.
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3. Programme: Technical Support Services

3.1Purpose: The purpose of the programme to enhance the capabilities of municipalities for
improved municipal infrastructure planning, delivery, operations and maintenance. Its
main focus is to manage the provision of technical support and capabilities to enhance
the management of municipal infrastructure support programmes by:

¢ providing assistance to selected municipalities in conducting infrastructure
assessment and analysis; and

¢ providing technical support and expertise to enable the delivery, planning,
maintenance and land use management services in collaboration with relevant
stakeholders; and coordinating the development of technical skills to support the
delivery of municipal infrastructure programmes.

Programme overview: The Programme coordinates the provision of technical support
and assistance in conducting infrastructure assessments and analysis; coordinate the
provision of technical support and expertise for municipal infrastructure delivery, planning,
maintenance and land use management services with relevant stakeholders; and
coordinate the development of technical skills to support the delivery of municipal
infrastructure support programmes.
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5. Programme: Infrastructure Delivery and Management Support

5.1 Purpose: The purpose of the programme is to support the efficient delivery of municipal
infrastructure programmes and projects, build a credible project pipeline for long-term
infrastructure investment, as well as to support municipalities with infrastructure
procurement.

Programme Overview: The programme’s objective is to support the delivery of
municipal infrastructure projects in an effective and efficient manner as well as providing
infrastructure financing, procurement and contract management guidance and support
to municipalities.
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